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FOREWORD

Our owner Christine De Dijcker and chair of the Board
Bart De Smet reflect on the past two years, including
the achievements and challenges that came our way,
followed by their vision on a sustainable future.

How would you describe
context of ECS and where
difference?

sustainability in the
can ECS make a

At ECS, sustainability is central to our operations and
identity . We are committed to reducing CO2 emissions
through intermodal transport and supply chain
efficiency, including consolidation and double stacking.
This commitment to CO, reduction and efficiency is
vital to our sector.

Sustainability also means fostering a culture where
employees can develop their talents, feel respected,
and work in a team-oriented environment . Ensuring a
stimulating workplace and providing attractive working
conditions are key priorities .

As a proud family-owned company, we are committed
to nurturing lasting, trust-based relationships with our
customers and suppliers.

OUR SUSTAINABILITY PERFORMANCE & AMBITIONS

We view sustainability not as a challenge, but as a
shared responsibility sand a natural extension of our
values.

What were the most notable achievements in

sustainability over the past years?

In recent years, ECS has made notable advancements
in sustainability. Environmentally, we've reduced our
carbon footprint by shifting millions of kilometres from
road to rail and investing in automation and intermodal
corridors . Socially, ECS has enhanced the workplace
environment and employee wellbeing through a
Culture Committee, well-being and CSR initiatives.
Governance improvements include strengthening our
Board with specialized committees and expertise.
Despite challenges like the post-COVID energy crisis,
geopolitical tensions, and inflation, ECShas adapted to
ensure exceptional service and growth opportunities .
These achievements highlight our commitment to
balancing CO, reduction, social responsibility, and
governance excellence.

CORPORATE GOVERNANCE

DATA & NUMBERS 4

Bart De Smet, Chair of the Board
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such as the post-COVID energy
crisis, geopolitical tensions, and
inflation, it is remarkable how the
company and its employees
have managed to absorb these
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€Our sustainability strategy can
only succeed through
partnerships with our
customers and suppliers, as we
all must take part in this
X~ 2] k- é

What challenges has ECSfaced and how have you
dealt with them?

ECS faces challenges in sustainability, especially with
the shift to rail transport. Cost and competition in road
transport often push companies to choose cheaper
options . Rail transport limitations, like reliability and
flexibility, are worsened by market conditions
prioritizing cost over sustainability .

External factors such as rising tolls, driver shortages,

and potential CO, taxes add to the complexity .

Despite these obstacles, ECS remains committed to
increasing rail transport and continuously adapts to

changing regulations, inflation, and customer
behaviour .
How does the commitment to sustainable

development concretely translate into the activities
and strategic decisions of ECS?

At ECS, sustainability is integrated into our strategy
and operations . We are shifting transport from road to
rail, with new routes to the Czech Republic and
Germany, as part of our continental expansion. ESG
principles guide all our initiatives, ensuring sustainable
growth . Despite challenges like cost and competition,
we remain committed to sustainable transport
solutions and adapting to regulatory and market
changes.

What are your goals and ambitions for the coming
years?

Our future goals focus on sustainable growth and
adapting to evolving employee expectations.
Strategically, we plan to expand our intermodal
transport capabilities, emphasizing rail. Approximately
fifty percent of our land transport was via rail, already
showcasing our commitment to sustainable transport.
Our goal is to scale and improve rail efficiency, driven
by toll costs, CO, taxes, and driver shortages.

While road transport remains crucial for flexibility and
cost-effectiveness, our long-term strategy prioritizes
rail for long distances and road for shorter routes. This
approach supports our sustainability goals and
differentiates us from traditional road transporters.

We aim to enhance our personnel policy by nurturing
talent, promoting internal mobility, and providing
challenging roles for professional development .
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How do you see the evolution of regulations and
trends in sustainability, and how are you preparing
for them?

ECS prioritizes sustainability driven by genuine
commitment rather than just regulatory compliance .
Our core mission, creating sustainable reliable
logistics, is rooted in sustainability. Although
regulatory frameworks like CSRDcan be complex, they
should not hinder innovation . Our pragmatic approach
maintains  simplicity and common sense in
sustainability practices, motivating and facilitating
meaningful actions.

What  personally motivates  you to further
strengthen the sustainability approach?

My commitment to sustainability is driven by a genuine
belief in its importance for future generations. This
concern is a powerful motivator for our sustainability
efforts.

We recognize that costs influence behaviour, and
governments can guide actions through penalties for
unsustainable practices. Internally, we foster a mindset
that prioritizes sustainability. When choosing between
rail and road transport, we aim to choose rail whenever
possible .

Our true motivation for sustainability comes from
believing in its value and necessity. ESG principles are
deeply embedded in our DNA, driving genuine and
lasting change. This conviction ensures our efforts are
truly sustainable and impactful .
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What role does the family identity play in your
vision and decisions?

At ECS,our family identity is central to our vision and
decisions.

As a family-owned business, we prioritize long -term
growth over short-term gains, aligning with the
family's enduring vision. This allows us to invest in
the company's future rather than focusing solely on
immediate performance targets.

The family's involvement in governance is crucial,
maintaining a balanced relationship between
shareholders, family members, operational
management, and the Board of directors . The active
participation of the third generation underscores the
family's ongoing commitment to ECS

For over 40 years, the family's dedication to
sustainability and multimodality has been a
cornerstone of our strategy. This enduring support
strengthens our mission and guides our future
decisions, ensuring we remain true to our values and
continue to grow responsibly .

What core message would you like to convey to
the readers of this report?

ECSis committed to leading in energy -efficient and
environmentally friendly goods transportation and
logistics.

OUR SUSTAINABILITY PERFORMANCE & AMBITIONS

Our ESG principles are integral to our operations
and identity. While our sustainability journey is
ongoing, we make significant strides each year.

ECS want to continue to collaborate with
stakeholders to advance sustainability initiatives,
emphasizing partnership and collective effort to
achieve substantial and lasting change.

With our 2025 sustainability report, we invite you to
join us on our journey, showcasing our ambitions
and achievements in sustainability. We extend our
heartfelt thanks to all our employees and
stakeholders for their steadfast support and
continuous efforts in helping us create sustainable
and reliable logistics.

éAs a family-owned business, we
prioritize long -term growth,
Nzsqgls|l g HS®r ®r k
vision. This allows us to invest in
®rk g~{8"] T« p
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Christine De Dijcker, Owner
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2023 a2024 HIGHLIGHTS

FIRST COMPANY TRAIN TO TRUSTED TRADER STATUS SOLAR POWER
CZECH REPUBLIC ACHIEVED EXPANSION
On 11 September 2023, ECS launched its first We have obtained a Trusted Trader recognition, ECS added 1.032 new solar panels, raising our
company train to the Czech Republic. Two weekly enabling faster and more efficient customs renewable energy capacity to 569,8 kW, now
roundtrips  now carry containers  between processes for veterinary goods headed to the UK, covering 14% of energy use at our Belgian sites
Zeebrugge and Lovosice, efficiently linking raw strengthening  border flow and operational and cutting carbon emissions.

materials and finished goods . reliability .
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HUCKEPACK TRAILERS 1ISO14001 & 1SO9001 ECS IN THE SPOTLIGHT
INVESTMENT CERTIFICATION
ECS has invested in 235 new huckepack trailers, In late 2023, we earned [SO14001 for The Brugge Award aims to honour and promote
enabling rail transport of full trailers. This supports environmental ~management. By 2024, our entrepreneurs in Bruges. ECSwas voted company
our shift to greener logistics and improves ISO9001 scope now covers all business units, of the year in 2024. An amazing recognition,
transport flexibility . aligning quality and sustainability goals company - where we want to thank all our employees.

wide . Because TOGETHERwe excel.
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RAIL-CONNECTED
HIGHBAY WAREHOUSE

FINANCE TEAM
AWARDED

BOOSTING DIGITAL
SAFETY

We have expanded our logistics footprint with an Our finance team received the 2023 Future Proof Wk i #&nkancing cybersecurity to support modern
82.000-pallet highbay warehouse in Zeebrugge . Award, recognizing their adaptability, innovation, logistics, preparing for ISO27001 and adapting to
ECS now manages 220.000 rail-connected pallet and contribution to / + Nrésilience in a changing new regulations like NIS2 and CRA, ensuring a
spaces across Belgium and France. financial landscape. secure digital foundation .
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TESTING ALTERNATIVE
FUELS

BAANBREKERS AWARD
2024

NEW RAIL CONNECTION
TO CRAILSHEIM

ECS is piloting HVO, a renewable diesel fuel that We have launched a new route linking Zeebrugge ECS was honoured with the Baanbrekers Award
significantly reduces COF emissions. Several Italian and Crailsheim, running 3 times a week and this year, celebrating our new rail links to Lovosice
partners have already transitioned fully, advancing removing over 11.000 trucks from the road, saving and Crailsheim, and our continued leadership in
our green goals for our first and last mileage up to 2.600 tonnes of COFannually. sustainable logistics

transport .



TOGETHER WE EXCEL
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A FAMILY BUSINESS

The roots of ECS were already setin 1947

In 1947, Omer De Dijcker registered the first license plate for
Vervoer Omer De Dijcker. His two sons, Maurice and Gustaaf De
Dijcker, founded De Dijcker NV in 1963 in Vlierzele. Gustaaf
established his own transport company, DD Trans, in 1985 in
Zeebrugge. This company was specifically created for transporting
the large ‘wall stones’ of the port of Zeebrugge. Gustaaf embarked
on this journey with his daughter Christine, who had just graduated.

From that moment on, they continued to build the family business ‘ m“el' DEDVCheP &ZO“Q“

together, and DD Trans eventually evolved into ECS as it is known | e
. . o ey FS ,: : d) . c 24

today. The family, along with the ECS fleet and activities, grew S/a/w/m 1GS. -

steadily, always guided by a clear vision and strong growth OORDEGEM

ambition. Today, the third generation is involved, continuing to |

. . . . 570 05 28
write the growth story of ECS. With entrepreneurial roots stretching Clel,wervn 79.0588
back more than 75 years, this evolution reflects our commitment to
maintaining our family values while meeting the changing demands
of the industry.




TIMELINE

2008

52 ~pus| q [/ +Ni
solutions, whilst covering
more of the southern
European market

1995

DD Trans,

acquiring part of ECS.
Focusing on Europe,
the UK and Ireland

s| ®ka{~i"z

2021
Second highbay
arising at Zeebrugge

i =
s -

2017
ECS acquires 2XL

— —
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2025

Richard de Haas is
appointed as the new CEO
by the Board of Directors

2003
Temperature controlled
solutions are offered

2016
The first highbay at 2XL
became operational

2018

Extending our one -stop-shop
supply chain solutions with
new warehouse in Dourges

2022
ECS rearranges its
shareholding structure
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ABOUT ECS

ECS is a leading provider of
integrated  supply chain
logistics and intermodal
transport  solutions.  Our
family-owned company with
headquarters in Zeebrugge,
spreads its activities over
more than 29 European
countries, specializing in
transport and  logistics
between the UK, Ireland,
and the European mainland.

We combine a strategic
intermodal network, cost-
effective  supply  chain
solutions and professional
customs clearance services,
to provide the most
sustainable and reliable
logistics.

ECS aims to drive a
sustainable and efficient
transition of the
transportation of goods in
every possible way.

As a company we consider
it our responsibility to make
a long-term contribution to
society, to economic
wellbeing, and social
cohesion, in accordance
with the environment. We
call it &creating sustainable
& reliable logistics é

JLISBON

VIENNA




VISION & MISSION

We connect Europe in a sustainable way with efficient
transport and logistics that keeps our society running
smoothly. We think long-term, considering our
environment, society, and our people. We build
sustainable relationships with customers, employees,
and their families, thereby connecting people with each
other.

Our vision :
To be a European Leader in Integrated Supply Chain &
Intermodal solutions.

We aim to set the standard in providing seamless,
efficient, and sustainable logistics solutions across
Europe, leveraging our expertise and innovative
approaches to meet the evolving needs of our clients
and the industry .

Our mission :
Creating Sustainable Reliable Logistics.

We create connections through our strategic network of
consolidation warehouses and an extensive intermodal
system. By leveraging a multimodal approach and
performant delivery - utilizing ships and rail for long
distances and road for the last mile - we ensure both
sustainability and reliability in our logistics solutions. We
are a reliable logistics partner and, together with our
customers, we are reaching towards a sustainable future.

Our Family Values: TOGETHER
Our Culture : Connect &Challenge - Care

As an organization, we navigate through changes and
challenges. The strength and core of our success lie in
our corporate culture. A culture that unites us, guides us,
and helps us achieve our common goals. With a shared
vision, clear strategy, and strong leadership values, we
stay on the right course together .

Our Culture : Connect aChallenge &Care, defines how we
collaborate, engage in dialogue, and grow together .
These values are not just words; they are principles we
internalize. Our culture is the invisible force that
promotes our growth and cohesion, enabling usto make
a difference for ourselves, our customers, and our
partners.

Together, we connect Europe, by connecting with
people and businesses, setting up long term
partnerships with our stakeholders. We challenge
ourselves to grow both personally and professionally,
creating impact in an ever-evolving industry . We care for
each other and our stakeholders, astogether, we are one
logistics family.

Q

OUR VISION

To be a European Leader in
Integrated Supply Chain & Intermodal
Solutions.

©)

OUR MISSION

Creating Sustainable Reliable
Logistics

o
L o AN

ECS CULTURE

Connect aChallenge - Care
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OUR STRATEGY

At the heart of our 2030 strategy, "ECSellerate," lies our ambition to accelerate sustainable growth
through three fundamental pillars: growth, excellence, and people . This integrated approach is
designed to support our mission of creating sustainable and reliable logistics, and our vision of
becoming a European leader in integrated supply chain and intermodal solutions.

Growth

We are committed to expanding our European intermodal network and enhancing our strategic
consolidation warehouses. By extending our product and service offerings, we aim to meet the
evolving needs of our customers and stay ahead in the competitive logistics landscape.

Excellence

We are embedding best practices across all operations to ensure efficiency, reliability, sustainability
and increased customer satisfaction. This includes leveraging advanced technologies and
innovative solutions to optimize our processes, support data-driven decision making and deliver
increased value to our stakeholders.

People

Our strategy is supported by strong teams, organizational structure and a culture that emphasizes
Connect, Challenge, and Care. Together, these pillars and our culture form the backbone of
"ECSellerate," guiding us towards a sustainable and prosperous future.

b

E
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SERVICES

-
(L : e
Full loads transport ‘/\[ Supply chain logistics
2]

;% Temperature controlled transport

OUR SOLUTIONS

o
>, .
,, Customs services
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OUR OPERATIONS

ECS has developed an
extensive network of
intermodal transportation and
strategic hubs within Europe
and the UK. This network is
supported by our 4 operating
centers located in Belgium,
The Netherlands, France & the
United Kingdom as well as our
local sales representatives in
France, Ireland, Italy, Germany
and Poland.

Our strategic consolidation
hubs are designed to help
customers achieve sustain-
ability and cost efficiency. Our
warehousing network includes
ambient and temperature -
controlled  warehouse faci-
lities, located in Belgium,
France and the  United
Kingdom . This  ensuring
proximity and flexibility to our

key markets. We specialize in
transportation across Europe,
the UK and lIreland, serving
various  sectors including
retail, chemicals, electronics,
machinery, household and
medical, furniture, and
packaging .

We focus on optimizing
consolidation  to  minimize
environmental impact as well
as providing rail connected
warehouses supporting our
modal shift.

Our  intermodal network
stretches throughout Europe,
covering over 29 European
countries. By promoting a
modal shift from road to rail,
we aim to significantly reduce
greenhouse gas emissions.

OUR SUSTAINABILITY PERFORMANCE & AMBITIONS

CORPORATE GOVERNANCE
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TOWARDS OUR SUSTAINABILITY STRATEGY 2030

/@ "

Our operations inevitably impact the environment
and the communities in which we operate.To build a
sustainable future, we must go beyond minimizing
our own footprint. We must drive change across our
entire value chain. Guided by our mission to Create
Sustainable Reliable Logistics, we've identified
seven key challenges.

Reducing dependance on fossil fuels

Transport currently accounts for a quarter of the
EU's greenhouse gas emissions - a number that
continues to rise. The European Green Deal aims for
a 90% reduction in transport-related greenhouse
gas emissions by 2050. Decarbonizing road, rail, air
and waterborne transport is essential. This requires
investment in sustainable fuels, clean technologies
and fleet renewal.

Accelerating environmental commitment

Transport is a major source of air pollution and
noise. A comprehensive approach is required to
quality, and

address urban congestion, air

environmental degradation.

+6" >>/ @57 @5

Expanding access to alternative transport modes

Meeting climate targets calls for a shift towards
more sustainable transport modes like rail. This
transition depends on expanding and optimizing
the capacity of these networks and the available
technologies.

Internalizing environmental costs

To align prices with environmental impact, transport
will increasingly fall under emissions trading
schemes. This polluter pays-approach encourages
cleaner fuels, ends fossil fuel subsidies and supports
re-investment in green technologies.

Rising freight costs and fuel prices

Freight costs and fuel prices continue to climb.
Boosting efficiency across the transport system is
vital. Smart technologies - such as automated
mobility, real-time route optimization and traffic
prediction - can cut emissions while improving
performance.

/] @V7MB@?/ @PO

Ensuring the highest standards of safety and
security

Road incidents occur every day, impacting lives,

disrupting operations and driving-up  costs.
Enhancing road safety and people safety through
better infrastructure, education, and regulation is

critical.

Capacity and labor shortages

Congestion at ports and on roads, combined with
an aging workforce—especially truck drivers—creates
bottlenecks. With 42% of drivers expected to retire
within a decade, proactive workforce planning and
automation are key.

To effectively address these
challenges, it is crucial that we
establish a resilient strategy that

supports a sustainable future.
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SUSTAINABILITY CONTEXT IN THE EU

TRANSPORT AND EU GREEN DEAL

Transport plays a vital role in the European
economy, contributing around 5% to EU GDP
and employing over 10 million people. It is
essential for the functioning of businesses and
global supply chains. However, the sector also
generates  significant community costs &
including greenhouse gas emissions, air
pollution, noise, road accidents, and congestion .

Transport currently accounts for approximately
25% of the / Q itotal greenhouse gas emissions,
and these emissions have been rising. To

achieve the goal of becoming the first climate-
neutral continent by 2050, the EU must
drastically transform its transport systems. A key
objective is to cut transport -related emissions by
90% by 2050.

To this end, the European Commission launched
the Fit for 55 package sea set of proposals to
align climate, energy, transport, and taxation
policies with the target of reducing net
emissions by at least 55% by 2030, compared to
1990 levels.

In the transport sector, the EU Green Deal and Fit for 55 package aim to extend the Emissions
Trading System to road transport, accelerating the shift to cleaner vehicles. They promote rail freight
and low-emission logistics, with standard methods for tracking freight emissions. Additionally, there
is a focus on investing in public transport and smart urban mobility solutions to reduce congestion
and pollution . By 2035, petrol and diesel vehicles will be phased out, with all new cars required to be

Zero-emission.

Together, these measures aim to create a cleaner, smarter, and more sustainable transport system
that supports economic growth while helping to meet/ 2 ~ &lknat& goals.
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THE CORPORATE SUSTAINABILITY
REPORTING DIRECTIVE (CSRD) AND
OMNIBUS PROPOSAL: IMPLICATIONS

Under the Corporate Sustainability Reporting Directive
(CSRD), transposed into Belgian law, ECS was initially
expected to fall within scope from fiscal year 2025. In
anticipation, we had already aligned our reporting
themes with the outcomes of our double materiality
assessment, following the European Sustainability
Reporting Standards (ESRS).

However, the Omnibus Proposal released on 26
February 2025 introduced changes, pushing the
compliance deadline to fiscal year 2027 (reporting in
2028). Based on the newly introduced 1,000-employee
threshold, we are excluded from CSRD obligations.

For companies that may no longer be covered by CSRD,
the new VSME standard is recommended as an
alternative framework. That is why we also referred to the
VSME standards where possible, next to the GRI
reporting framework.



DOUBLE MATERIALITY ASSESSMENT

To align with upcoming legislation such as the Corporate Sustainability Reporting Directive (CSRD), and to translate identified impacts, risks, and opportunities (IROs)
into actionable insights for ECS and its strategy, we conducted a structured double materiality assessment. This process was carried out in five key phases:

PHASE 1
Identify scope &
value chain

Defining the scope and
value chain

We identified the full scope of
the assessment, covering
ECS’'s value chain including
upstream and downstream

activities, business partner-
ships, and internal operations.
Based on a clear scope and
value chain all necessary im-
pacts, risks and opportunities

can be correctly mapped.

PHASE 2
Identify
stakeholders

Stakeholder identification and

engagement

We identified key stakeholders
and developed a
communication  matrix to
guide short- and long-term
engagement. This helped us
determine which stakeholders
to involve in the materiality
assessment and define the
appropriate  approach  for
each group.

PHASE 3
ldentify ESG
®~8s g«

/\||

Identification of relevant ESG
topics

We compiled a long list of
relevant Environmental, Social,
and Governance (ESG) topics,
linked to potential
Impacts, Risks, and
Opportunities (IROs).

each
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PHASE 4
Evaluate
7 Mimpaet, risks &
Opportunities

Evaluation of Impact, Risks,
and Opportunities (IROs)

The identified ESG topics and
their
evaluated

associated IROs were
in terms of their
significance from both an
impact materiality and
financial materiality

perspective.

PHASE 5
Validation &
Documentation

Validation and reporting
readiness

The resulting material topics
and IROs validated
through review

were
internal
processes. In
initiated the setup of a
reporting structure to support

parallel, we

ongoing compliance  with
CSRD and to integrate
material  topics into  our

sustainability strategy.
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Defining our most material impacts, risks and
opportunities

A longlist of potential ESG topics was developed through
several key activities. First, desk research was conducted
using established sustainability frameworks such as the
Global Reporting Initiative (GRI),the European Sustainability
Reporting  Standards (ESRS), and the Sustainable
Development Goals (SDGSs).

In addition, internal documentation was reviewed, including
strategic plans, enterprise risk assessments, environmental
analyses, and CSR risk reports. Input from both external
stakeholders and internal ESG experts was also gathered to
ensure a comprehensive perspective .

The identified topics were then mapped to / + N éxisting
sustainability goals, enabling the identification of priorities
across four categories: Environment, Social, Governance,
and Business-Specific topics.

To further validate and refine the longlist, interviews and
surveys were conducted with internal and external
stakeholders, including customers, suppliers, and members
of the Board. Based on the feedback received, topics were
consolidated where appropriate, renamed to align with
ESRSterminology, and organized into a validated shortlist
for further assessment

OUR SUSTAINABILITY PERFORMANCE & AMBITIONS
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Evaluate impacts, risks and opportunities

For each ESG topic on the validated shortlist, ECS defined
the related positive and negative impacts, as well as
potential risks and opportunities . These impacts were then
localized across the value chain, identifying whether they
occur upstream, downstream, or within / + Niown
operations .

To assessimpact materiality, internal subject matter experts
evaluated each ESG topic based on four criteria: scale,
scope, irremediability, and likelihood of impact. These
scores were combined into a total impact materiality score,
with a maximum of 9 points. ESGtopics that received a score
of 6 or higher were considered material from an impact
perspective .

The Audit & Risk Committee evaluated the financial
materiality of each ESGtopic using / + Néxisting Enterprise
Risk Management (ERM) system. Each topic was scored by
multiplying the severity and likelihood of associated financial
risks, resulting in a maximum possible score of 25. Topics
with a score of 11 or higher were considered financially
material . In caseswhere multiple risks were associated with a
single topic, the highest individual risk score was used.

















































































































































































